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Abstract 
Recently, there has been a rise in school violence calling for a fast need of research to study on the ways to improve on the safety of America’s school children. Other than joining hands with schools to prevent the physical attacks on children, there is also need to prevent the psychological effects of the attacks from affecting children. This research seeks to understand how schools can be protected from different perspectives from school workers who always intervene in averting the deadly attacks. To carry out the study, the research used consensual qualitative research methodology. Several crucial domains emerged from the collected data which included intervention methods, school conditions, prevention efforts, the problematic issue and crisis planning. A number of other domain captured important data and they were all collapsed into a few core ideas. 
Executive summary
In October 2011, a middle aged man entered into a school in Colorado, took into captive five female students, assaulted them sexually and shot one before shooting himself too in a class before the others four. A week later, a boy fatally shot his teacher after a small argument at a school in Cazenovia, 
Wisconsin. These killings together with many others reported in the past years point to the need for a thorough research on ways in which these lethal school attacks can be prevented. Although there are organizations like the department of counseling psychology which have offered to study on way in which school attacks can be prevented, it is important to note that prevention of school attacks should be a multidisciplinary effort (Daniels & Bradley, 2005). With counseling psychologists at the fore front because of their expertise in gaining information from school children and other members of public, they cannot really do it alone but they need to be complemented by other stakeholders such as teachers, parents and even the juvenile justice system. 
Shootings in schools include both targeted and non-targeted incidences. The non-targeted school attacks or shootings consist of the quarrels or fights that come as a result of response to conflicts between students and fellow students or teachers. On the other hand, targeted shootings are defined as those which take place in schools or during school functions where the executor can be identified even before the event. According to Daniel and Bradley (2005), targeted school attacks can also be defined as potentially fatal, including avoided attacks and armed hostage situations. A number of agencies such as the Federal Bureau of Investigation, the US Department of Education and the US Secret Service have always been conducting investigations after attacks. Nonetheless, despite the data collected from investigations, little can be deduced on the best way to prevent school shootings. There is therefore need for research that can recommend the successful way that would help to prevent school shootings. 
Introduction
To date, there is minimal research on the prevention of school attacks. For an effective research, the present literature focuses on two major areas: blockade d hostage events in schools and prevented shootings in schools. It is evident from studies and investigations from various agencies that in most of the fatal school shootings over years, the executors make threats or send warnings before executing the event. With such information, it can be recommended that in future, more efforts should be put into the implementation of threat assessment to avert any attack. Practically, every school should have a threat or warning evaluation team to implement threat assessment once the school is aware of such. Some threats pose more risk than others, and therefore, threat assessment can be a successful measure in preventing school attacks (Dwyer, Osher, & Warger, 1998). 
Research also shows that blockaded captive events in schools are other areas that are getting attention in preventing fatal attacks in schools. According to Parfitt (2004), creating a safe environment in school, developing positive relationship between students and the staff and always understanding the conditions in school and its environs among other variables would play a major role in resolving the issue of school attacks. The intention of this study is to carry out research on targeted school attacks which were prevented successfully after school personnel were aware of it. The goal of the study is to get the views of the personnel on the efficient conditions which assisted in preventing the shooters, the reasons for the successful prevention and their recommendation to other schools (Dwyer, Osher, & Warger, 1998). Data collection includes interviews with the directly involved personnel in the discovery of the threats, involvement and resolution of the planned attack. The results will come in handy to assist other schools and security agencies in preventing schools from shooters. 
Methods 
Identification of schools in the United States which had discovered and prevented attacks successfully was done. The samples used were drawn from incidents that had occurred between January 2015 and November 2017. Within that period, fifteen incidents were identified and data collected from five schools. Although ten schools had been contacted to conduct the research, data was only collected from five; three were advised against speaking about their issues because there were legal proceedings that were still pending. One expressed interest initially but later failed to return calls. The last one just stated that it was not interested in any research and did not participate. Based on the role of the participant and the information he or she had concerning the incident, every interview was meant to last between 15 to 45 minutes. A participant who got involved in the incident throughout the three levels of study could take a maximum of 45 minutes in the interview. 
For purpose of the interview, every participant had to answer the following questions:
· Would you describe the specific role you played to help prevent the attack from increasing?
· Please explain the exact systemic conditions that you believe contributed prevention of the attack.
· What would you attribute the successful results to, in this situation?
· What would you recommend tom other school professionals who may find themselves in a similar situation or would require assistance in developing a prevention plan for attacks? 
Design
Because the frequency of potentially fatal attacks in schools was low, the qualitative methods of research were considered the best. Data analysis was carried out through consensual qualitative research methodology, which basically brings together several voices about the main emergent theme within data. In consensus approach, interview tapes were first transcribed word for word. The leading investigator then read through every interview transcript while listening to the tape and noting any inconsistencies. Both the transcriber and the leading investigator later met to discuss the inconsistencies until they came into an agreement concerning the right statement. 
After analysis by the leader researcher and transcribers, members of the research team examined transcripts narrowing them into statements which they considered as to have answered the questions asked to each participant. The research team later met to discuss every statement until all members agreed on it. In addition, they summarized the analyzed data into core ideas which were considered to retain the real meaning of what the participant said. The idea of all the analysis done was to have the core ideas presented with the minimal words possible and to be clear than the original statement by the participant. 
Participants
From the five schools which approved the research to be conducted, the participants were fifteen. Unfortunately, due to technical challenges, two of the interview tapes were not audible and they were not used for data analysis. Therefore the analyses were based on thirteen participants. Considering that prevention of school attacks must be a multidisciplinary effort, we were therefore interested in the views of everyone who discovered, investigated and interceded to prevent a potentially fatal school attack. 
Results
The core ideas derived to from the analysis were examined across cases. Every core idea was labeled general if it as described by all participants. If less than half of the participants described an idea, it was labeled typical and variant, it if at least two participant described it. However, because there are some significant findings which may not be described or expressed by many participants, another label was added. If an idea was addressed by only one participant, it was labeled unique. From the study, it was identified that most cases were classified as to have occurred due to school conditions. Other than school conditions, intervention measures were the second most described factor (Maxwell, 2006). Because all participants describe this factor, it was classified as general. However, the most frequently discussed core idea was incident discovery. In this aspect, the study captured information on how the planned attack was discovered, how its information was gathered and who exactly was interviewed.  
Conclusion
Incidences of school shooting have been in the rise over the past few decades. As stated before in this article, prevention of school attacks should be a multidisciplinary endeavor. This study sought to get recommendations on how to prevent school attacks with its focus on relationships between stakeholders, discovery of the incident, prevention measures and intervention. To carry out the study, the research developed data by interviewing fifteen participants from five different schools. The participants included students, teachers and other personnel. From data analysis, a consisted subject matter evolved the significance of developing a safe and secure school environment. In addition, it was clear from the data that there is need to maintain an open, trustworthy relationship between students and the school personnel. Within the context of prevented attacks, good relationships create an atmosphere where students can be comfortable to seek help from school personnel and share information freely if they had an idea of a potential attack either from within or outside school. From the five schools, all participants attributed the success of prevention to having not just good relationships but also having crisis planning program. 

Recommendation
In summing up, the findings in this study lead to various recommendations to those who work to prevent fatal school attacks. Preventing shooters from schools is a concern for everyone in the community and requires everyone’s effort. In addition, based on the views of participant in this study, and according to Ryan, et al (1998), school attacks can be prevented by having strong, trusting relationships which can be attained through spending time with students outside classroom and having to know them better. However, it should be noted that prevention is not only for students and their teachers but also other significant people in the community such as law enforcers, religious leaders and emergency responders among others. It was also discovered that most of the shooters always reveal to their allies about any planned incident. It is therefore recommended that once school personnel are aware of any planned incident, they must move with speed to act (Wilson, 2000). In addition, they should also intervene with the help of law enforcement as soon as possible after discovery of the plan. 
As stated by Wilson (2000), after resolution of a potentially fatal attack, school personnel must communicate to students, parents and the community at large how they came to know about the threat, the measures they took and assure them of their safety. Lastly, it is after an attack has been discovered and resolved, the planners should not be viewed as heroes but the personnel should highlight the seriousness of the planners and the consequences to ensure that such is not repeated. 
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